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Sustainability report 2023-2024

S U ST A l N A B l L l Tv At Buencafé, we transform 100% Colombian coffee into high value-
added products that positively impact more than 556,000 coffee-growing

R E p o RT families. We are a collectively owned company, part of the National

Federation of Coffee Growers, and produce nearly 5% of the world's

2023 - 2024

freeze-dried coffee.

This report outlines the progress achieved during 2023 and 2024 in our

commitment to economic, social, and environmental sustainability.

® Federacion Nacional d@ej
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GROWTH AND
ECONOMIC
PERFORMANCE

During this period, we strengthened our positioning in

international markets, expanded our product portfolio, and
maintained a profitable and efficient operation. Our
strategy focused on delivering high-quality products,
optimizing processes, and opening new commercial
channels, with a reinvestment approach aimed at

benefiting Colombian coffee growers.
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Record revenue

USD 222 million

+10 % vs 2023

achieving 111% of the annual target.

International Expansion

We tripled sales in the Middle East in 2023 and
increased them by 800% in 2024,

[IN) D IR 111111 M Buendia achieved
|Gy BLUREIN T driven by higher sales

in Colombia and Ecuador, as well as its entry
into the United States, China, and Spain.

Sales volume

We marketed

with notable growth driven by the retail channel.

Packaging
We sold

ﬂ 40,6 million m 81,5 million

consolidating the growth of private labels and the Buendia brand.

¥

Projections 2025

Increase sales to @PAIL{IRG) T maintaining steady
growth of 5 to 10% annually.
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INNOVATION

During this period, we strengthened our

positioning in international markets, expanded our

product portfolio, and maintained a profitable and

efficient operation. Our strategy focused on
offering high-quality products, optimizing
processes, and opening new commercial channels,
with a reinvestment approach for the benefit of

Colombian coffee growers.

maple honey—flavored coffee, generating sales of
USD 10.75 million.

We launched “Cool Fresh,” BB E 1 00) 6 (o i1

dissolves in cold water or milk, available in Mexico and

Canada.
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Buercale A%

100% Colombian Coffe = * ™"

VWERSGENGEL BTN new categories, such as ice cream

made with 100% Colombian coffee.

We introduced three new varieties under the Buendia brand:
Classic Latte, Caramel Latte, and Organic Panela Coffee.
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ENVIRONMENTAL
SUSTAINABILITY

Our operations are guided by a strong commitment to
protecting the environment. We continuously implement
improvements in the efficient use of energy, water, and
materials, as well as in waste management, aiming to
reduce our ecological footprint and move toward cleaner,
more circular production. We believe sustainability is key

to the future of Colombian coffee and the planet.

Sustainability report 2023~20_24

ENERGY

Energy consumption

Reduction in Kilowatt-hour
consumption per ton produced

M7,5 % vs 2029

WATER

B,

0

Water efficiency

Reduction in cubic meter consumption

per ton produced.

@1 0,9% vs 2023>

® Federacion Nacioneld(i
Cafeteros de Colombia

100% Colombian Coffe

0

Renewable Energy

We increased the use of biomass
(coffee grounds and husks) from

rJoVEY 49,5 % ) @irZY 55,6 %

We installed 2RI BV JOLTS T BT TR

Rainwater reuse

We recirculated between 2023 and 2024

21.399

We increased by more than 300 %
the generation capacity sustainably

with new solar panels located at our

facilities.

Implementation of automatic
blowdown systems in cooling towers

and improvements in steam

condensate return, [ liivALTRVEN(S
and energy consumption.
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WASTE AND CIRCULAR ECONOMY

$833

Hazardous waste

‘Remain below 0,17 %,  with sccure

disposal by certified managers.

tQ, '3

Recovered

Of the waste generated in 2024

Reduction of materials

We eliminated 118 t of plastic and 130 t of

between 2021 and 2024.

We replaced materials with recyclable mono-

in 20% of flexible packaging.

SUSTAINABLE
PACKAGING

Acoustic Control

Successfully maintained noise levels

the established limit of 75 dB(A).

Eﬁ@]] Reduction per year

)
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2025 Goal

_ sent to landfill.

Plastic

Cardboard

X -

Wood

thanks to the use of reusable pallets




SOCIAL
COMMITMENT Employment and Training

The participation of women in traditionally male- — in Chinchina and its

At Buencafé, we believe that human talent is the . '
dominated roles BiCRB eIVt R0 thanks to our area of influence.
driving force behind our transformation. That is

inclusion initiatives. .
why we have focused our efforts on promoting Employee Training

decent, equitable, and safe work environments
where every person can grow both professionally The umber of leadership positions held by women between 2023y 2024 M32.339
and personally. We foster continuous training, increased by 13.3% [0yl LR CRARES

comprehensive well-being, and inclusion as pillars

of our organizational culture.

VTN
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Workplace Well-being

A total of 49 students graduated as Manufacturing We reduced the workweek to 46 hours B3t

Process Technicians through the Buencaté Academy 2023, anticipating Law 2101. RALXV i3 & (T R 1E)

Program. IRV BV i (e including special days

off, extended leave, vacation centers, internal credit,
Students benefiting in 2023 and 2024 and psychological care.
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IO MbEh AW we installed virtual reality

for 10 key operational processes to optimize

our employees' training.

Turnover

In 2024, we reduced our voluntary employee turnover

IGACRIOM 6%, down from 11% in 2023 JRS)AssEIiaiERsaNste

career path strategies for our technical and operational

personnel.
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GOVERNANCE AND
TRANSPARENCY

At Buencafé, we act with integrity. We have a solid and
participatory governance structure that enables responsible

strategic decision-making. We promote a culture of

transparency, accountability, and ethical management at

all levels of the organization, with control tools and

ongoing training.
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Strict Control Ethical Management
External audits with positive results. IRZ280 85 08i§ trained on the Code of Ethics.

We have SARLAFT and an ethics hotline for

reporting. www.buencafe.com

No sanctions or fines were reported
in 2023 and 2024.

®1
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Purchasing and Asset Control Organizational Culture

We strengthened spaces for dialogue and
accountability with initiatives such as

“Informative Dialogue: How We're Doing”
2 “Buendia with Mauricio”.

100 % of inventories and assets were verified.

Federacion Nacional de
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OUTLOOK
2025-2026

We will continue transforming the coffee industry through innovation, social

responsibility, and environmental efficiency. Our vision for 2025 and beyond
is clear: to remain a driver of well-being for Colombian coffee growers,
leading with purpose toward sustainable, world-class production. We project
sustained annual growth of 5% to 10%, product diversification, process
automation, international expansion, continuous reduction in resource
consumption, and the complete elimination of waste sent to landfills. We will
continue taking actions to strengthen a culture of innovation, efficiency,

inclusion, and comprehensive sustainability.
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Buencafe.com

Facebook

Instagram

Linked In
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Youtube
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https://www.buencafe.com/es/
https://www.facebook.com/profile.php?id=61560023799981&mibextid=ZbWKwL
https://www.instagram.com/buencafeoficial/
https://co.linkedin.com/company/buencafe-colombian-coffee-growers-federation-fnc
https://www.youtube.com/@BuenCafeChannel

